


YOUR CHALLENGES



1. Establish the new “look and feel” of the River City 
Rockfest 

2. Expand the audience beyond the past, core Rockfest 
attendees

3. Sustain engagement and ticket sales during the 
summertime lull

4. Re-engage frustrated fans
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RESEARCH



ON-THE–STREET 
INTERVIEWS







ONLINE SURVEY





Music Line Up (82.5%)

Location (70.2%)

Ticket Price (66.9%)

Others I know will be attending (48.0%)





What activities would 
you participate in 
at a music festival?

Local food trucks (72.6%)

Local breweries (51%)`

Local art (42.7%)



crowds

drunk fans

weather
bathroom facilities

high 
cost of 
festival 
foods



(2.7%)



Music Line-Up: 84.9%

Sound quality: 81.1%

Security and Safety: 70.0%

Food and Drink Offerings: 54.9%

Water: 52.9%

Restrooms: 49.0%

Disability Accommodations: 26.9%



AUDIENCE PERSONAS



RIVER CITY ROCKERS





81.5% 34.8%42.7%56.8% 24.5%66.7% 62.2%

31.8%



How many concerts or music festivals 
have you seen in the past five years?

31.8% 54.4% 39.3% 22.8%

20+0 1-10 11-19



Which best describes how you feel about 
music festivals?

FESTIVAL FRIENDLY – 69.4%

FESTIVAL CURIOUS – 12.4%

FESTIVAL FOES – 18.2%



ESTABLISHED 
MILLENNIALS





84.8% 28.0%53.0%55.4% 26.9%56.5%83.9%

59.2%

26.5%



81.5%



EARLY CAREER 
MILLENNIALS





82.8% 71.9% 70.9% 44.1% 35.0%91.8%

60.6%

66.2%



THE “NEW” ROCKFEST



Amplify Your Weekend.



FAN RE-ENGAGEMENT

LINEUP LAUNCH

SUSTAINING SUMMER 
TICKET SALES

THE FESTIVAL



PHASE ONE
FAN RE-ENGAGEMENT



1. LIVESTREAM 
APOLOGY









2. ROCK TALK







3. ROCKTOBER





4. 12 DAYS OF ROCKMAS





5. COUNTDOWN TO 
LINE UP REVEAL





6. WE      ROCK







7. ROCK SHOWDOWN









8. MEDALS FOR METAL





PHASE TWO
LINEUP LAUNCH



1. ROCKFEST 
STREETFEST













2. ROCKFEST APP





3. SPOTIFY ROCKFEST 
PLAYLIST





PHASE THREE
SUSTAINING SUMMER 

TICKET SALES



1. RESCUE DOGS 
THAT ROCK!







2. CELEBRATING 
SA ROCK HISTORY





3. GUITAR PICK 
SCAVENGER HUNT





4. THE SLACKER 
SPECIAL







PHASE FOUR
THE FESTIVAL



1. SNAPCHAT LENS





2. MOBILE CHARGING 
STATIONS





3. ROCK RESPONSIBLY
WRISTBANDS





4. SAN ANTONIO
SQUARE





FAN RE-ENGAGEMENT

LINEUP LAUNCH

SUSTAINING SUMMER 
TICKET SALES

THE FESTIVAL




